City Board Minutes 
The Humboldt City Board met in regular session on Monday, September 8th, 2008.  The meeting was called to order by Chairman Schmeichel at 7:00 p.m.  Trustees present were Theresa Muth, Jeff Kaufman, Leslie Ideker and Dawn Hahn.  

The minutes of the August 25 and August 26th, meetings were reviewed.  A motion was made by Ideker and seconded by Muth to approve the minutes.  Roll call was held.  The motion carried with all present voting yes. 

Open discussion was then held.  Items discussed included the chip seal rock and the receipt of reimbursement for forged checks written to the bar several years ago.  The rock will be sold for $40 per load and the forged checks have been paid in full.  
A motion was made by Schmeichel and seconded by Kaufman to approve the 2007 Annual report as presented by Schoenfish and Company.  Roll call was held.  The motion carried with all present voting yes. (E-mail attached)  

The bar manager position was discussed.  The deadline for filing will be September 19th, 2008. Interviews will be held after that date. 

The flooring behind the bar was discussed. After discussion, a motion was made by Muth and seconded by Schmeichel to table the flooring at the bar until an analysis of monthly sales and expenses can be performed.  Roll call was held.  The motion carried with all present voting yes.  

Promotions for the bar and promotional items such as pens, cups or calendars were discussed for the bar.  There are still a lot of pens left from last year.  The board indicated that those should be used up before we purchase new ones.   Having additional Karaoke’s this fall was discussed. 

The alarm monitoring system thru ECSI will no longer monitor the municipal bar due to bills not being paid by the alarm system installer.  Quotes were obtained from three different monitoring companies.  The two lowest prices were from ABC from Hartford and Midwest Alarm.  After discussion a motion was made by Schmeichel and seconded by Ideker to have ABC (Automatic Building Controls Inc.) take over the contract for monitoring the bar security.  Roll call was held.  The motion carried with all present voting yes. 
Street Light replacement for Main Street was discussed. Hahn indicated that the Street Budget line item is already over spent.  A contingency will already have to be done for that overage.  She suggested that the light project be put in the budget for 2009.  After discussion, A motion was made from Hahn and seconded by Ideker to remove the Street Light replace from the agenda and add the expense to the 2009 budget.  Roll call was held.  The motion carried with Hahn, Ideker, Muth and Kaufman voting yes and Schmeichel voting no.  

The city burn site was discussed.  A notice was placed in the newsletter this month stating that people dumping anything other than trees, branches or leaves at the burn pit with out prior authorization will be fined.  The utility manager indicated that since the property to the south has now been sowed to alfalfa, that if the pit fire got away it could  cause significant damage.  The utility manager suggested putting up a concrete barrier.  He will check to see how much it would be to get some of the concrete barriers that are used in road construction.  If not too expensive, the board thought that would be a good idea.  
There are several utility deposits that are over five years old.  Letter will be sent to the owners of the deposits to ask them if they would be willing to donate the deposit to the Ball Diamond Project Fund or have the deposit refunded.  The finance officer will send the letters this month. 

The fees resolution has not been completed yet due the lack of pricing for asphalt repair. 

Resolution R-09-08-08 providing for the Annual Street Assessment was submitted for approval.  After review, a motion was made by Muth and seconded by Hahn to approve resolution R-09-08-08 for the Annual Street Assessment.  Roll call was held.  The motion carried with all present voting yes. (E-mail attached.)
The September 22nd, regular meeting will be postponed until Tuesday September 23rd due to Homecoming Coronation.  

The 2009 Budget Ordinance O-09-08-08-01 was submitted for the first reading.  After review and discussion, a motion was made by Schmeichel and seconded by Ideker to approve the first reading of the 2009 Budget Ordinance O-09-08-08-01.  Roll call was held.  The motion carried with all present voting yes.  
A motion was made by Schmeichel and seconded by Kaufman to add the HCC retaining wall to the agenda.  Roll call was held.  The motion carried with all present voting yes. 

The repair of the retaining wall was discussed.  The utility manager obtained a quote of $2700.00 for the repairs.  A motion was made by Schmeichel and seconded by Muth to accept the quote of $2700.00 and have the wall repaired.  Roll call was held.  The motion carried with all present voting yes. 

The bills, financials and payroll were submitted for approval.  After review, a motion was made by Schmeichel and seconded by Ideker to approve the bills, financials and payroll.  Roll call was held.  The motion carried with all present voting yes.  (e-mail attached)

With no further business, a motion was made by Hahn and seconded by Muth to adjourn the meeting at 9:00 p.m.  The motion carried. 

ATTEST:
KRISTIE ELLIS 



FINANCE OFFICER 
